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Switzerland, France or
Germany

EDUCATION

Engineering school
Master in Sciences

Master in Management

LANGUAGES

e French (Fluent)

e English (Fluent)

e German (Basics)

e Spanish (Optionnal)

SKILLS

Program & Project Management

Leading International Projects and
Contracts

Auditing, Coaching, and Training

Management of Operations (Engineering,
Manufacturing)

Interim Management in Project
Management

Interim Management in Aerospace Quality
Complex Project Set-up and Recovery
Individual Coaching in Project Management
Transformation/Transition Management

Business Development (Services,
Consultancy)

Aerospace senior consultant
in Project Management

Professional Summary

Accomplished professional with extensive experience in program
and project management, leading international projects and
contracts, and providing auditing, coaching, and training. Proven
track record in managing operations in engineering and
manufacturing environments, interim management in aerospace
quality, and complex project set-up and recovery. Skilled in
individual coaching in project management,
transformation/transition management, and business
development in services and consultancy.

WORK EXPERIENCE

Operational support in Project Management

¢ led international projects and contracts, ensuring on-time delivery
and within budget constraints.

e Provided auditing, coaching, and training to enhance team
performance and project outcomes.

¢ Managed engineering and manufacturing operations, improving
efficiency and productivity.

e Oversaw interim management in project management and
aerospace quality, maintaining high standards.

¢ Directed complex project set-ups and recoveries, successfully turning
around troubled projects.

e Delivered individual coaching in project management, fostering
professional growth and development.

e Spearheaded transformation and transition management initiatives,
driving organizational change.

e Developed business strategies for services and consultancy,
expanding market presence and client base.

Project Mangement Officier (PMO)

e Managed a portfolio of projects, ensuring alignment with
organizational goals and objectives.

e Conducted comprehensive audits and provided actionable insights
to improve processes.

¢ Trained and mentored project managers, enhancing their skills and
capabilities.

¢ Led operations management initiatives, streamlining processes and
reducing costs.

¢ Implemented interim management solutions in aerospace quality,
achieving compliance with industry standards.

e Orchestrated complex project recoveries, delivering successful
project completions.

e Offered personalized coaching in project management, tailored to
individual needs and challenges.

e Drove transformation projects, leading to significant organizational
improvements.

e l|dentified and pursued business development opportunities,
increasing revenue and market share.
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